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12. Managers/supervisors who are constantly critical of staff performance regardless of circumstances.

1. Insufficient rewards and incentives given for above average performance.

Rate the following statements and then select those issues for action planning purposes.
Consistently characteristic: the statement is consistently characteristic of how the organisation works. 
Occasionally characteristic: the statement is occasionally characteristic of how the organisation works.
Not characteristic: the statement is not characteristic of how the organisation works. CC OC NC

2. Imbalance in the reward structure related to job size and responsibility level.

3. Poor performers protected by management.

4. The effort and achievements of younger, lower graded staff are ignored.

5. Inconsistent reward and recognition by managers/supervisors.

6. Pay rates and conditions are poor by industry standards.

7. Managers/supervisors who expect unreasonable extra effort.

8. Managers accepting praise for work done by others.

9. No established processes for teams to review their own performance.

10. Managers who lack the skills to conduct successful performance review discussions.

11. Management making little effort to carry out formal appraisals.

13. Management failing to display normal social courtesies such as ‘good morning’.
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1. Identify those statements listed by individuals as consistently characteristic.
2. Rank them in priority order on the basis of the level of impact they have on how well 

people work.
3. Agree on the major priorities. Try for a limit of three or four priorities.
4. Possible actions.
Consider responses to the issues identified in the analysis. The following are examples you 
might investigate:
• Review relativities between major job roles and identify anomalies in rewards.
• Confirm the real position of pay and conditions at an industry level.
• Consider work review processes that provide individuals and teams with regular 

performance feedback.
• Review the effectiveness of formal processes relating to performance feedback between

managers and staff.
• Consider skills improvement exercises for managers responsible for performance 

management activities.
• Ensure that the structure of annual performance appraisal/review exercises appropriately

recognises and rewards staff efforts.
5. Specify the actions requiring immediate attention:
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