—=| Goal Clarity

EmployeeSurveyOnline

Rate the following statements and then select those issues for action planning purposes.
Consistently characteristic: the statement is consistently characteristic of how the organisation works.
Occasionally characteristic: the statement is occasionally characteristic of how the organisation works.
Not characteristic: the statement is not characteristic of how the organisation works.

1. Staff lack an understanding of one another’s roles.

2. Poor understanding of business unit or divisional roles.

3. Poor communication of the organisation’s direction.

4. Lack of information about the organisation’s performance.

5. Inadequate information about organisational changes.

6. Limited opportunities for staff to have input or ask for information.

7. Recent change poorly implemented.

8. Reluctance to hold people responsible for results.

9. Unrealistic deadlines set for projects and tasks.

10. Resources not available to meet deadlines on projects and tasks.

11. Lack of clarity about customer/client servicing responsibilities.

12. A long-term focus on a single objective, eg costs.

13. Insufficient definition of individual goals and objectives.

14. Conflicting goals and priorities within the organisation.

15. Inadequate information about business plans.

16. Perception of inadequate movement towards goals.

17. Operating budgets set at unrealistic levels to do the job well.
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Climate Improvement Exercise

1. Identify those statements listed by individuals as consistently characteristic.

2. Rank them in priority order on the basis of the level of impact they have on how well
people work.

3. Agree on the major priorities. Try for a limit of three or four priorities.

4. Possible actions.

Consider responses to the issues identified in the analysis. The following are examples you

might investigate:

= Ensure that individuals have some personalised goals.

= Review job role statements to refine activities and ensure a statement of related outcomes
is attached.

= Examine divisional/business unit mission and vision statements to see if staff agree and find
them relevant.

= Review agreed goals at an individual level to ensure that there are realistic measures of
achievement in place.

= Establish procedures for teams that improve the specific understanding individuals have
about one another’s roles and contribution.

= Review the performance management/performance appraisal tools to ensure that goal
setting components are clear and easily used by all staff.

= Check the effectiveness of communications activities for keeping staff informed about significant
changes in organisational strategies and/or goals.

= Check the extent of understanding people have about business unit/divisional goals.

5. Specify the actions requiring immediate attention:
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