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Rate the following statements and then select those issues for action planning purposes.
Consistently characteristic: the statement is consistently characteristic of how the organisation works.
Occasionally characteristic: the statement is occasionally characteristic of how the organisation works.
Not characteristic: the statement is not characteristic of how the organisation works.

1. Managers reluctant to try new approaches.

2. Rigid procedures and systems that limit efficiency.

3. Staff not trusted to do straightforward tasks.

4. Managers/supervisors constantly checking staff work.

5. People discouraged from making even simple decisions.

6. Staff being punished for small errors.

7. No opportunities for people to comment on how we do things.

8. Managers not prepared to make decisions.

9. People not able to use all their skills/ability on the job.

10. Staff won’t take action on even small problems because of concerns about hostile
management reaction.

11. Managers refusing to delegate responsibility.

12. Lack of opportunity for teams to meet and talk about work issues openly.

13. Team meetings are sessions in getting told things without participation.

14, Staff not trained well enough in established procedures to make them competent.

15. Managers/supervisors unavailable because they attempt to do too many things.

16. People complaining that managers/supervisors treat them like children.
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Climate Improvement Exercise

1. Identify those statements listed by individuals as consistently characteristic.

2. Rank them in priority order on the basis of the level of impact they have on how well
people work.

3. Agree on the major priorities. Try for a limit of three or four priorities.

4. Possible actions.

Consider responses to the issues identified in the analysis. The following are examples you

might investigate:

= Specify areas of low-risk decision making or set limits within which staff can be autonomous.

= Examine ways of simplifying systems, procedures and approvals.

= |dentify opportunities for participative decision making where the risks can be
shared mechanisms.

= Review training procedures for staff to improve their competence to undertake
independent activity.

= Establish protocols that ensure the capacity of staff to contribute ideas on a formal basis.

= |dentify management practices that unnecessarily limit the independence of staff.

= Investigate team structures that might provide greater individual autonomy without
increasing risk.

5. Specify the actions requiring immediate attention:
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